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. CACNHANTORUIRO
1. Riii ro vé kinh té

La mot bo phan ciia nén kinh t€, Cong ty c6 phan Cong trinh d6 thi Bén Tre ciing chiu
tac dong boi nhitng rii ro ma cac doanh nghiép trong toan bd nén kinh té phai d6i mat nhu
su bién dong cta kinh té thé gidi, sy anh hudng ciia thu nhap, lam phét ctia nén kinh té quéc
dan,...

Khing hoang tai chinh nim 2008 bat ngudn tir My da tac dong kha 16n dén sy phat
trién cua hau hét cac nudc trén thé giéi va Viét Nam ciing khong ngoai 18. Toc do ting
truong GDP nam 2007 cua Viét Nam dat 8,5% va giam xuéng muc 6,3% vao nam 2008.
Nam 2012, toc d6 tang truong GDP tiép tuc giam xudng murc thap hon ¢ mirc 5,25%. Budc
sang nam 2013, nén kinh té bat dau c6 dau hiéu phuc hoi tré lai, tde do tang truong GDP dat
5,42%. Trong nam 2014, nén kinh té Viét Nam d3 c6 nhitng chuyén bién tich cuc. Dén thoi
diém hién tai Téc d6 tang truong GDP cia nén kinh té Viét Nam chic chin s& vuot muc
tiéu dé ra tir ddu nam (muc tiéu 1a 6,2% va tang truéng du kién dat 6,5%) va sé cao hon nam
truée. Nhu vay, trong 4 nam lién tiép (2012-2015), téc do ting truong nim sau cao hon nam
trude. Diéu nay phan anh xu huéng phuc hoi vitng chic ctia nén kinh té sau nhitng nim nén
kinh té gip nhiéu kho khin trong hé théng ngan hang, khu vuc doanh nghiép, thi truong bét

dong san va hoat dong dAu tu.

Chi s6 gia tiéu dung 11 thang dau nam 2015 ting 0,64% so vé&i cung ky nam 2014 va
lam phét co ban (sau khi loai bo gia ning luong va gia luong thuc, thuc phim nham phan
anh chinh x4c hon hiéu qua ctia chinh sach tién t&), 11 thang dau nam 2015 so véi cing ky
nam 2014 14 2,08%. Ty 1¢ lam phat cd ndm 2015 sé& thap hon so véi myc tiéu dé ra.

Thi trudng ching khoan Viét Nam ndm 2015 c6 dién bién rat kha quan xét vé cac
phuong dién tdc do ting chi sb, mic do 6n dinh, khdi lugng giao dich va phan anh khé 16
nét nhimg chuyén bién tich cuc trong nén kinh té.

Tt nam 2014, véi viéc Thii tudng Chinh phii ban hanh Quyét dinh sé 51/2014/QD-
TTg ngay 15/09/2014 vé ¢ phan hoa doanh nghiép, thoai vén gan véi niém yét, dong thoi
cho phép co ché DNNN duoc thoai von dudi ménh gia va gia tri sO sach d3 tao sy linh hoat
trong viéc cai cach sip xép DNNN, hd trg cong tac huy dong von cho nhiéu doanh nghiép.
Ngay 01/01/2016, Thong tu s6 180/2015/TT-BTC ngay 13/11/2015 ctia B6 tai chinh hudng
dan vé dang ky Chung khoan trén hé thong giao dich cho chimg khoan chua niém yét bt
dau c6 hiéu luc da gdp phan nang cao sirc canh tranh, tao sy minh bach ctia doanh nghiép.
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2. Riii ro vé lut phap

Tinh 6n dinh va thong nhét ctia hé thong luat phap s& tic dong dén hoat dong san xuat
kinh doanh cua Cong ty cling nhu cua cac doanh nghiép khac. D6 1a rii ro phap ly ¢ khia
canh hé théng, anh hudng dén hau hét cac doanh nghiép chiu su diéu chinh cua phap luat.
Sy thay ddi nay c6 thé mang dén nhiing thuan loi nhung ciing c6 thé tao ra nhitng bt loi
cho hoat dong cua Cong ty.

Hoat dong kinh doanh cua Cong ty chiu sy diéu chinh ctia nhiéu vin ban phap luat khac
nhau (Luat doanh nghiép, ...). Cac Luat ndy s& tiép tuc duoc stra doi, bd sung cho phu hop
véi tinh hinh thue té. Bat ct su thay ddi nao cling s€ tac dong dén hoat dong san xuét kinh

doanh cua Cong ty.

Kha ning quan tri va kiém soat hoat dong doanh nghiép 13 mét trong nhitng yéu td quan
trong gdp phan han ché rai ro phap 1y. Cung véi qua trinh phat trién, Cong ty s& tiép tuc cd
co ché theo ddi, cap nhat va diéu chinh dé co su thich nghi tét nhat véi sy thay doi cia moi
truong phap ly.

3. Ruiiro dac thu

Cong ty hoat dong chu yéu trong linh vyc vé sinh mdi trudng, thi cong cac cong
trinh cong ich nén phu thudc rit nhiéu vao ¥ thirc ctia ngudi dan va thoi tiét. Mit khac, khi
nén kinh té dit nudc noi chung va tinh Bén Tre néi riéng ngay cang phat trién thi khéi
luong rac thai ngay cang 16n, rac thai cong nghiép (rac thai rin, rac nguy hai va kho xir
1y); bén canh d6 bai rac ludn trong tinh trang qua tai da lam tang thém chi phi xu 1y, khoi
luong cong viéc cho doi ngii CBCNV. Diéu nay khién Cong ty co thé gap kho khin vé
ngudn vbn, ngudn nhan lyc khi Cong ty d6i méi may moc, trang thiét bi hién dai dé lam
viéc.

4. Riiro 13 sut

Trong bdi canh lam phat gia ting va viéc huy dong von dang gip nhiéu khé khan da
dan dén cudc chay dua 1ai suit huy dong giira cac t6 chtc tin dung va két qua la 1am gia
tang 14i sudt cho vay dong Viét Nam. Viéc ting lai sudt nay s& anh huong truc tiép dén cac
doanh nghiép vay von Ngan hang dé duy tri va mo rong san xuat kinh doanh, lam cho chi
phi 14i vay ting,theo d6 két qua kinh doanh ctia doanh nghiép sé& bi giam sut.

5. Rui ro khac

Cong ty co6 thé gap mot sb rai ro khac mang tinh bat kha khang nhu dong dat, bio,
lut, hoa hoan, dich bénh...déu c6 kha ning gay anh hudng xau dén hoat dong kinh doanh
cua COng ty.
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II. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI
DUNG BAN THONG TIN TOM TAT VE TO CHUC PANG KY
GIAO DICH

1.  Té chirc ding ky giao dich - Cong ty C6 phian Cong trinh D6 thi Bén Tre

Ong NGUYEN NGOQC TRIEU Chtrc vu: Chu tich HDQT

Ong NGO TRUNG KIEN Chtc vu: Tong Giam ddc

Ong NGUYEN TAN VU Chtc vu: Phé Tong Giam déc
Ba TRAN THI VAN NGHI Chtrc vu: Quyén K¢é toan truong
Ong PHAM AN HUY Chtre vu: Trudng Ban kiém soat

Chiing t6i dam bao rang cac thong tin va sb liéu trong Ban thong tin tom tit ndy la
phu hop voi thuc té ma chung t6i duogc biét, hodc di diéu tra, thu thap mdt cach hop 1y.

2. Tb chirc tw van - Cong ty TNHH MTV Chitng khoan Ngan hang Pong A
Ba TRUONG NGUYEN THIEN KIM  Chtrc vu: Ph6 Téng Giam ddc

(Gidy 1ty quyén so 01/2016/UQ-DAS ngay 04/01/2016 ciia Chii tich Hpi dong thanh
vién Céng ty TNHH MTV Chitng khodn Ngédn hang Péng A)

Béan cong bd thong tin nay 1a mot phan cua hd so ding ky giao dich do Céng ty
TNHH MTV Chiting khoan Ngan hang Pong A tham gia 1ap trén co s¢ Hop dong tu van
v6i Cong ty Co phan Cong trinh D6 thi Bén Tre. Chung t6i dam bao rang viéc phan tich,
danh gia va lua chon ngdn tir trén Ban cong bd thong tin ndy da duoc thuc hién mot cach
hop 1y va can trong dua trén co so cac thong tin va s6 liéu do Cong ty C6 phan Cong trinh
D6 thi Bén Tre cung céip.
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11l. CAC KHAINIEM

Trong ban cong bd thong tin ndy, mot sé tir viét tat duoc hiéu nhu sau:

Tir viét tit

Giai nghia

T6 chirc ding ky

giao dich

Cong ty C6 phan Cong trinh D6 thi Bén Tre

Cong ty

Cong ty C6 phan Cong trinh D6 thi Bén Tre

T6 chire tw van

Cong ty Chimng khoan Ngan hang Pong A (Pong A)

To6 chirc kiem toan

Cong ty TNHH Kiém toan va Tu vin Chuan Viét

DHDCD Dai hoi déng cb dong Cong ty C6 phan Cong trinh Do thi Bén Tre
HDQT Hoi dong quan tri Cong ty Co phan Cong trinh D6 thi Bén Tre
BKS Ban kiém soat Cong ty C6 phan Cong trinh D6 thi Bén Tre

BGD Ban Giam déc Cong ty C6 phan Cong trinh D6 thi Bén Tre

TGD Toéng Giam ddc Cong ty C6 phan Cong trinh D6 thi Bén Tre
P.TGD Ph6 Tong Giam ddc Cong ty C6 phan Cong trinh D6 thi Bén Tre
CBCNV Cén by cong nhan vién

Gidy CNPKKD Gidy chtng nhan ding ky kinh doanh

Giay CNOSD Gidy chimg nhan quyén sir dung dét

BCTC Bé&o cao tai chinh

CTCP Cong ty c¢b phan
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IV. TINH HINH VA PAC PIEM CUA TO CHUC PANG KY GIAO

DICH

Tém tit qua trinh hinh thanh va phat trién

Gidi thiéu vé Cong ty

Tén cong ty:
Tén tiéng Anh:

Nguoi dai dién
theo phap luat:

Tru so:

bién thoai:
Fax:

Website:

Gidy CNPKKD:

Tai khoan:

Logo:

Vén diéu 18 dang ky:

CONG TY CP CONG TRINH PO THI BEN TRE

BENTRE URBAN PROJECT JOINT STOCK COMPANY

Ong Ngb Trung Kién — Tong Giam dbc

Sé 26 Nguyén Trung Tryc, phudng 1, TP Bén Tre, tinh
Bén Tre

(075) 3.826.358
(075) 3.817.770

http://congtrinhdothibentre.vn/

Gidy chimg nhan ding ky doanh nghiép s6 1300113091 (s6
cii: 5504000011) do S¢ Ké hoach & Pau tu tinh Bén Tre cip
lan d4u ngay 18 thang 12 nam 2006, dang ky thay d6i lan
thtr ba ngay 15/07/2015

72110000000120 tai Ngén hang TMCP Déu tw & Phat trién
Viét Nam — Chi nhanh Bén Tre

36.000.000.000 dong (Ba muoi sau ty dong)
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< Vén diéu 18 thyc 36.000.000.000d6ng (Ba mucoi sdu ty dong)
gop:

% Ngay tr¢ thanh cong ty dai ching: 22/09/2015

% Nganh nghé kinh doanh chu yéu:

Thu gom rac thai khong doc hai; X 1y va tiéu hay rac thai khong doc hai; Xu 1y

6 nhiém va hoat dong quan 1y chat thai khac; Xay dung cong trinh cong ich; Lap dat heé

thng dién; Dich vu chim séc va duy tri canh quan; XAy dung cong trinh duong st va

duong bo; Trong hoa, ciy canh; Nhan va chim séc ciy giéng néng nghiép; Hoat dong

dich vu trong trot; San xuat phan bon va hop chét nito; Gia cong co khi, xir Iy va trang

phu kim loai; Xay dung nha cac loai; Xay dung cong trinh k§ thuat dan dung khac; Léip

dat hé théng xay dung khac; Hoan thi¢n cong trinh xay dung; Ban budn hoa va cay; Hoat

dong xay dung chuyén dung khac; Bao dudng, stra chira 6 t6 va xe c6 dong co khac; ...

1.2 Gidi thiéu vé chirng khodn dang ky giao dich

Loai chig khoan: C6 phiéu pho thong

Ménh gia: 10.000 ddng/1 c¢b phiéu

Ma chirng khoan: BTU

Téng s6 chimg khoan DPKGD: 3.600.000c6 phiéu

S6 lugng chimg khoén bi han ché chuyén nhuong theo quy dinh phap luat hoac
ciia TCDKGD: 2.887.000 c6 phiéu.

Trong do:

+ C6 phan cé déng sdng Idp 2.689.700 cé phiéu, thoi gian han ché chuyén
nhwong 03 nam (tir 29/01/2015 dén 29/01/2018).

+ Co6 phdan céng doan Céng ty c6 phan Cong Trink P6 Thi Bén Tre mua
theo dién wu dai: 38.300 cé phiéu, khéng dwoc chuyén nhwong theo quy
dinh tgi diém c, khodn 2, Piéu 36 Nghi dinh 59/2011/ND-CP ngay
18/07/2014.

+ C6 phan Nguoi lao déng mua theo cam két 1am viéc tai CTCP: 159.000
co phiéu, thoi gian han ché chuyén nhwong sé theo thoi gian cam két lam
Viéc tgi Cong ty c6 phan ciia nguwoi lao déng khi Cong ty chuyén doi sang
hoat déng theo hinh thizc Cong ty cé phan.

- Ty Ié nam giir ciia nguoi nuwdc ngodi tuan theo quy dinh tai Khoan 2 Diéu 1

Nghi dinh s6 60/2015/ND-CP ngay 26 thang 6 nam 2015 ctia Chinh pha vé
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stra d6i, bd sung mot sb diéu caa Nghi dinh 58/2012/ND-CP ngay 20 thang 7
nam 2012 cta Chinh phii quy dinh chi tiét va huéng dan thi hanh mot sé diéu
cua Luat Chang khoan va Luét sira d6i, bd sung mét sb diéu cua Luat Ching
khoan va Thong tu sé 123/2015/TT-BTC ngay 19/8/2015 cua B Tai chinh
huéng dan hoat dong dau tu nudc ngodi trén thi truong ching khoan Viét
Nam.

- Tinh dén thoi diém 31/12/2015 ty 1& ndm giir d6i v6i ngudi nudc ngodi cua
Cong ty la 0%.

1.3 QUA trinh hinh thanh va phdt trién

Cong ty Cong trinh D6 thi Bén Tre 1a doanh nghi¢p 100% vbn nha nuée, hoat dong
cong ich tryc thuoc UBND Tinh Bén Tre, dugc thanh lap theo quyét dinh s6 654/Qb-UB
ngdy 29/4/1997, tién than 1a bo phan Cong trinh D6 thi thudc Cong ty Nha & va Cong
trinh D6 thi Bén Tre. Cong ty hoat dong dudi su quan 1y cia UBND Thi xi Bén Tre.

Pau nam 2006, thyc hién Quyét dinh s 4542/QD-UBND ngay 30/12/2005 cua
UBND Tinh Bén Tre vé viéc chuyén Cong ty Cong trinh D6 thi Thi x4 Bén Tre vé Tinh
quan 1y, ké tir ngay 01/01/2006 Cong ty chiu su chi dao truc tiép vé chuyén mén nghiép
vu clia S& Xay Dung Bén Tre.

Thue hién theo Quyét dinh s6 1614/QD-UBND ngay 11/7/2006 ctia UBND Tinh vé
viéc phé duyét Diéu 1é t6 chuc va hoat dong Cong ty TNHH mot thanh vién Cong trinh
D6 thi Bén Tre do Nha nudc s¢ hiru 100% von Diéu 1¢ va chinh thirc di vao hoat dong
theo m6 hinh mé1 tr ngay 01/01/2007. Sau 03 nam hoat dong (ttr 2007- 2009) Cong ty da
dugc UBND tinh thng nhét cho bd sung thém nganh nghé kinh doanh méi va bd sung
vbn diéu 1& tr 05 ty dong 1én 12 ty dong theo quyét dinh sé 262/QD-UBND ngay
03/02/2010 cia UBND Tinh Bén Tre.

Trong nim 2014 theo quyét dinh sé 1240/QD-UBND ngay 24/06/2014 ciia UBND
Tinh Bén Tre vé viéc phé duy¢t Diéu 1¢ t6 chuc va hoat dong Cong ty TNHH mot thanh
vién Cong trinh d6 thi Bén Tre, UBND tinh thong nhat cho bé sung thém nganh nghé kinh
doanh méi va bd sung von diéu 18 tir 12 ty dong 1én 24 ty dong.

Trong hoat dong san xuat kinh doanh, Cong ty ludn tuan tha dang phap luat, chu
truong chinh sach nha nudce va hoan thanh cac nghia vu ndp thué, cac khoan chi phuc loi,
cham lo doi séng va thyc hién dang chinh sach ché do déi véi nguoi lao dong, dao tao
dugc doi ngli can bd co trinh do khoa hoc k¥ thuat, nghi€p vu chuyén mon, cong nhan
lanh nghé dép tmg yéu cau san xuat kinh doanh trong co ché thi truong.

Ngay 22/07/2014, Uy ban Nhéan dan tinh Bén Tre ban hanh Quyét dinh sé 1402/QD-
UBND ngay 22/07/2014 vé gia tri doanh nghiép Cong ty TNHH Cong trinh d6 thi dé co
phan hoa, thoi diém xac dinh gia tri doanh nghiép 1a 31/12/2013.
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Ngay 23/10/2014, Uy ban Nhéan dan tinh Bén Tre ban hanh Quyét dinh s6 2136/QD-
UBND vé viéc phé duyét phuong an va chuyén Coéng ty TNHH MTV Cong trinh D6 thi
Bén Tre thanh cong ty ¢6 phan.

Ngay 05/12/2014, Cong ty tién hanh ban d4u gia c6 phan lan dau ra cong ching qua
S& Giao dich chig khoan Thanh phé Ho Chi Minh. Gia d4u thanh cong binh quén la
10.485 dong/co phan.

Ngay 31/12/2014, Uy ban Nhén dan tinh Bén Tre ban hanh Quyét dinh s6 2701/QD-
UBND v¢ viéc diéu chinh quyét dinh phé duyét phuwong an va chuyén Cong ty TNHH
MTV Céng trinh D6 thi Bén Tre thanh cong ty ¢ phan.

Ngay 23/01/2015, Cong ty t6 chirc thanh cong Pai hoi dong cd dong thanh 1ap Cong
ty c¢6 phan Cong trinh d6 thi Bén Tre.

Ngay 29/01/2015, Céong ty chinh thirc hoat dong theo mé hinh cong ty ¢b phan theo
Gidy chung nhan ding ky kinh doanh s6 1300113091 dang ky thay doi 1an 2, véi von diéu
1¢ 13 36.000.000.000 ddng. Ké tir khi hoat dong theo mé hinh cong ty c6 phan dén nay,
Cong ty chua thuc hién phat hanh ¢ phiéu dé ting von diéu 1é

Ngay 22/09/2015, Cong ty C6 phan Cong trinh d6 thi Bén Tre tré thanh cong ty dai
chung theo Cong van sb 6036/UBCK-QLPH ngay 22/09/2015 cta Uy ban chimg khoan
Nha nudec.

Ngay 21/12/2015, Céng ty C6 phan Cong trinh D6 thi Bén Tre duoc Trung tim Luu
ky Chung khoan Viét Nam cap gidy chimg nhan ding ky chimg khoéan 1an d¢au — ma BTU,
v6i tong s6 luong c6 phiéu dang ky Iuu ky: 3.600.000 cd phiéu.

Cac thanh tyu dat dugce trong qua trinh hoat dong ciia Céng ty Cong trinh D6
thi Bén Tre:

- Theo Quyét dinh s6 650/QD-UBND ngay 18/03/2010, Cong ty dugc Uy ban
nhan dan tinh Bén Tre khen thudng thanh tich tong két nam 2009, dong thoi
d6n nhan “cd thi dua xut sic” va danh hiéu “tap thé lao dong XUAt sic” theo
Quyét dinh s6 517/QD-UBND 08/3/2010 va Quyét dinh sé 606/QD-UBND
16/3/2010 cua Uy ban nhan dan tinh Bén Tre.

- Theo Quyét dinh sd 1425/QD-CTN 25/8/2010 cua Chi tich Nudc, Cong ty
vinh du don nhan Huan chuong lao dong hang Nhi.

- Trong cac nim 2010, 2011, Cong ty duoc khen thudong va don nhan nhiéu
bang khen va danh hiéu nhu: Bing khen vé phong trao “Xanh- sach- dep,
bao dam an toan vé sinh lao dong” nam 2010; Bang khen vé thanh tich xuat
sic trong 10 nam thyc hién phong trao “Toan din doan két xay dung doi
séng van hoa” (2000 — 2010); Ting danh hiéu “Tap thé lao dong xuat sic”
nam 2011; Khen thuong “Co thi dua cia Chinh pht” nam 2011,...
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2. Co céu td chirc Cong ty

Theo Diéu 16 t6 chirc va hoat dong ctia Cong ty C6 Phan Cong trinh D6 thi Bén Tre,
co cdu to chirc va quan 1y ciia Cong ty bao gom:

— Pai hoi dong cb dong;

— Hoi dong quan tri;

— Ban kiém soat;

— Ban Tong Giam d6c (Gom 01 Tong Giam dbc diéu hanh va 01 Pho Tong Giam ddc)

— 03 Phong nghi¢p vu: T chie - Hanh chinh, K& hoach - Tai chinh va Ky thuat; 04 Boi
chuyén quan: Vé sinh do thi; Chiéu sang cong cong; Cong vién - cdy xanh; Duy tu cAu
duong; 01 Xi nghi¢p li€n hop c6 03 Phan xuong truc thude;

- Véi co cau nhu trén, bd may to chirc ciia Cong ty C6 phan Cong trinh D6 thi Bén
Tre duogc thé hién theo so d6 dudi day:
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SO PO

TO CHUC

CONG TY CO PHAN CONG TRINH PO THI BEN TRE

PAI HOI PONG CO PONG
< BAN KIEM SOAT
HOI PONG QUAN TRI
\4
TONG GIAM POC
PHO TONG GIAM POC
A 4
PHONG PHONG  |le—» PHONG
KE HOACH D 3 " TO CHUC
TAI CHINH KY THUAT HANH CHINH
v ;
v ¥ i
B{ phén B¢ phan
KH-KD TC-KT i
A 4
v v v v
boi Xi nghiép bai Doi boi
Vésinh [« < » ChiCu sang [« » Duytu [« COngvién
do thi lién hop cong cong cau duong Cay xanh
A 4
A
Phan xudong Phan xudng Phan xuong
Co khi Stra chira San xuat
*Ghi chu:
— Quan hé chi dao truc tiép <«— Quanhé phéi hop

Quan h¢ ki€ém soat

Quan hé hd tro Chuyén mén - Nghiép vu
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3.

Co ciu bd may quan Iy ctia Cong ty

Cong ty c¢b phan Cong trinh d6 thi Bén Tre duogc to chirc va diéu hanh theo mo hinh

Cong ty 6 phan, tuan tha theo:

3.1

Luat Doanh nghi¢p sb 60/2005/QH11 nudc Cong hoa Xa hoi Chu nghia Viét Nam
duge Qudc hoi khoa X thong qua ngdy 29 thang 11 nam 2005 va cac vin ban
huéng dan;

Luat va cac quy dinh khac ¢6 lién quan;

Diéu 18 ctia Cong ty cd phan Cong trinh d6 thi Bén Tre da duoc Pai hoi dong cd
dong thong qua;
Diéu 1é ciia Cong ty ¢ phan Cong trinh d6 thi Bén Tre s& dugc diéu chinh theo
luat doanh nghiép s6 68/2014/QH13 nudc Cong hoa Xa hoi Chu nghia Viét Nam
dugc Qudc hoi khoa XIII thong qua ngdy 26 thang 11 ndm 2014 va c6 hiéu lyc tir
ngay 01/7/2015 trong Dai hoi ¢ dong gan nhit.

Dai hoi dong cé dong

DHDCD gom tét ca cac c6 dong co quyén biéu quyét, 1a co quan quyét dinh cao nhat

cua cong ty co phan. PHPCD c6 cac quyén va nghia vu sau day:

3.2

Thong qua, sira d6i, bd sung Diéu 1é Cong ty;

Thong qua cac bao céo cia Hoi ddng quan tri vé tinh hinh hoat dong san xuat kinh
doanh;

Quyeét dinh cac phuong an, nhi€ém vu san xuat kinh doanh va dau tu;
Bau, bai nhiém Ho1 dong quan tri va Ban kiém sodt;. ..
Hpi dong quan tri

HDQT la co quan quan ly Céng ty, c6 quyén nhan danh Cong ty quyét dinh moi van

dé lién quan dén muc dich, quyén loi caa Cong ty, trir nhitng van dé thuoc thim quyén caa
DHDPCP. Sb luong thanh vién HDQT Cong ty 1a 5 thanh vién. Nhiém ky cua HPQT la
nam (5) nam va c6 thé duoc bau lai vai s6 nhiém ky khong han ché.

HDPQT c6 trach nhiém va quyén han:

Quyét dinh chién lugc phat trién trung han va ké hoach kinh doanh hang ndm cua
Cong ty;

Kién nghi loai c6 phan va tong s6 co6 phan dugc quyén chao ban cua ting loai;

Quyeét dinh chao ban ¢6 phan mdi trong pham vi s6 ¢6 phan dugc quyén chao ban
cua tung loai;

Quyét dinh huy dong thém vén duéi hinh thic khéc;
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- Quyét dinh co cu to chirc, bd may, quy ché hoat dong cua Cong ty;

— B0 nhiém, bai nhiém va giam sat hoat dong cua Téng Giam dbc va céac chac danh
quan ly khac trong Cong ty;

- Quyét dinh tri¢u tap PHDCD;
— Céc nhiém vu khéc do Diéu 1é Cong ty quy dinh.
HPQT Cong ty nhiém ky 2015 — 2020 gom 5 thanh vién sau:

= Ong NGUYEN NGOC TRIEU — Cha tich HPQT

= Ong NGO TRUNG KIEN — Thanh vién HDQT
= Ong NGUYEN TAN VU — Thanh vién HDQT
= OngLE VAN VU — Thanh vién HDQT

» Ong NGUYEN THANH PHONG - Thanh vién HDQT

3.3  Ban kiém sodt

BKS do PHPCD bau ra, thay mit c6 dong kiém soat moi hoat dong kinh doanh,
quan tri va diéu hanh caa Cong ty nham dam bao cac loi ich hop phap cua céc c6 dong.
BKS gém 03 thanh vién véi nhiém ky cua Ban kiém soat khong qua 05 nam.
BKS bao gom ba (03) thanh vién, trong d6 it nhat mot thanh vién 1a ké toan vién
hoic kiém toan vién, do PHDCPD bau va bai nhiém. BKS hoat dong doc 1ap véi HDQT va
Ban Tong Giam ddc.
BKS c6 nhiém vu va quyén han:
— Thyc hién giam sat HPQT, Téng Giam dbc trong viéc quan 1y va diéu hanh
Cong ty;

— Kiém tra tinh hop 1y, phép 1y, tinh trung thuc va mic d can trong trong quan 1y,
diéu hanh hoat dong kinh doanh, trong cong tac to chirc ké toan, théng ké va lap
b&o céo tai chinh.

BKS Cong ty nhiém ky 2015 - 2020 gom 3 thanh vién sau:

=  Ong PHAM AN HUY — Truéng BKS
=  Ong TANG PONG — Thanh vién BKS
=  BabPOAN THI THANH  — Thanh vién BKS

3.4 Ban Téng Giim déc va Ké todn truéng

Téng Giam dbc Cong ty Co phan Cong trinh D6 thi Bén Tre 13 nguoi diéu hanh va
chiu trach nhiém vé moi mit hoat dong san xuat kinh doanh cua Cong ty theo Nghi quyét
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cia PHPCD, quyét dinh cia HPQT, Diéu I¢ Cong ty. Tong Giam ddc cong ty 1a ngudi
dai dién theo phép luat caa Cong ty. Hién tai gilp viéc cho Tong Giam dbc ¢ 01 Pho

Tong Giam ddc.

Ban Tong Giam déc bao gém 2 thanh vién sau:

= Ong NGO TRUNG KIEN

= Ong NGUYEN TAN VU

Ké toan trudng cong ty:

Ba TRAN THI VAN NGHI

3.5 Cac phong ban, don vi trong Cong ty

— Tong Giam doc

— Phé Tong Giam dbc

— Quyén K& toan trudng

Cac phong ban, don vi trong Cong ty thuc hién chirc nang, nhiém vu theo chirc nang
chuyén mon, dugc xay dung theo co ciu tinh gian, gon nhe nhung van dam bao cho viéc
quan ly, to chirc, didu hanh hoat dong san xuét kinh doanh theo chi dao cua Ban Tong
Giam dc dat hiéu qua va ning suat cao.

4. Danh sach ¢6 dong nam giir tir tren 5% tro len von cb phan cua Cong ty, danh
sach cb dong sang lap va ty 1€ ) phan nim gilr, co' cau ) dong tai ngay

31/12/2015
4.1 Danh sich cé dong nim gilr twr trén 5% von cé phén cua Cong ty tai ngay
31/12/2015
ST sy S6 CMT/H$ chiéu/ Dia chi S6 ¢ Ty 1é
T g GCNDKKD phin (%)
: A n S5 07 Cach Mang
1 |y ban man dan Thang 8 - Phuomg 3 - | 2.689.700 | 74,71%
Thanh pho Bén Tre
Nguyén Thanh 238/2 Khém 2, Phuong 0
2 Phong 320778606 4, TP. Bén Tre 180.000 | 5,00%
Tong cong 2.869.700 | 79,71%

Nguén: Danh sdch cé dong ciia Cong ty CP Cong trinh do thi Bén Tre chot ngay 19/10/2015

18




Céng ty CP Céng trinh D6 thi Bén Tre

Bdn céng bé théng tin

4.2 Danh sdch co dong sdng ldp tai ngay 31/12/2015

S6 ¢
S6 CMT/H 3 _ .
., ¢ . ¢ ) phan Pai | Ty I&/Von o
STT Co dong chieu/ Pai chi ) . Ghi chu
diénso | dieu l¢ (%0)
GCNDKKD
hiru
Nguyén  Ngoc £ £ Cén clt
Triéu ?%%ﬂé’nggﬁgho Quyét dinh
L | pai dien s hau| 320673704 | N o | 1800000 | 50 s6 88/QD-
cho UBND Tinh tinh Bén Tre UBND ngay
Bén Tre 26/01/2015
Ngd Trung Kién $6 192A, Khu an ot Quyet
2 | pai dien so hau| 320026666 | PHOBINNKNOL 1 yas850 | 12,357 | 1024/QD-
cho UBND Tinh Phuong 6, TP Bén .
Bén T Tre, tinh Bén Tre UBND ngay
on e ! 29/05/2015
X At~ £ 4 ~ Can cu
Nguyen Tan Vi S6 63, ap 2, xa X, e
Son Phu, huyén Quyet dinh
3 |DPd dien s hiu | 320944037 ) P, ayel 444850 | 12,357 | sb90/Qb-
cho UBND Tinh Giong Trém, tinh UBND nas
Bén Tre Bén Tre ngay
26/01/2015
Téng cong: | 2.689.700 | 74,71
Ghi chl: Danh sach c6 dong sang ldp la dai dién so hitu s6 c6 phan cia Co déng Uy ban nhén
dén tinh Bén Tre, duwoc quy dinh tai Piéu 1é t6 chirc va hoat dong cua Cong ty Cong trinh do thi
Bén Tre.
4.3 Co ciu cé dong chot tai ngay 31/12/2015
Tinh dén thoi diém 31/12/2015, co cdu cd dong caa Cong ty nhu sau:
. 5 S6 ¢6 phan ia tri co oha
STT Cb dong 50 lugng o Giatricophan | 1y g (of)
o dong (co phan) (dong)
| Co dong trong nwéc 164 3.600.000 36.000.000.000 100%
1 | T chie 2 2.728.000 27.280.000.000 75,77%
2 | Canhan 162 872.000 8.720.000.000 24,23%
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STT Cb déng 56 i S(Z:;:::; Gia géfgfh“?‘“ T§ 16 (%)
Il | C6 ddong nuée ngoai 0 0 0 0%
2.1 | Canhan 0 0 0 0%
2.2 | T6 chirc 0 0 0 0%
Tong cong 164 3.600.000 36.000.000.000 100%

Nguén: Danh sach cé déng ciia Cong ty CP Cong trinh d6 thi Bén Tre chot ngay 19/10/2015

5.  Danh sach nhirng cong ty me va cong ty con cia to chlrc dang ky giao dlch
nhlrng cong ty ma to chirc dang ky giao dlch dang nam quyen kiém soat hoac cd
phan chi phoi, nhitng cong ty nim quyén kiém soat hoiic ¢d phan chi phoi ddi
v6i to chirc dang ky giao dich

Khéng co.

6. Cac hoat dong kinh doanh

6.1. Sdan phdm va dich vu chai yéu
Hién nay, BENTREPCO cung cip chu yéu cac san pham, dich vu sau: Thu gom rac
thai khong doc hai;
dong quan 1y chat thai khac; Xay dung cong trinh cong ich;

Xir 1y va tiéu huy rac thai khong doc hai; X ly 6 nhiém va hoat
Lap dit hé théng dién;
Dich vu chim soc va duy tri canh quan; Xay dung cong trinh dudng sat va duong bo;
Trong hoa, cdy canh; Nhan va cham soc cdy gidng nong nghiép; Hoat dong dich vu trong
trot; San xuat phan bon va hop chat nito; Gia cong co khi, xtr Iy va trang phu kim loai;
Xay dung nha céc loai; Xay dung cong trinh k¥ thuat dan dung khac; Lap dat hé théng
xdy dung khac; Hoan thi¢n cong trinh xay dung; Ban bubn hoa va cay; Hoat dong xay
dung chuyén dung khac; Bao dudng, stra chira 6 t6 va xe c6 dong co khac; ...

6.2. San lweng san pham/gia tri dich vu qua cdc niam

Co cau doanh thu thuan theo san pham ctia Cong ty cu thé nhu sau:

Don vi tinh: Triéu d&ng

Khoin muc

Niam 2013

Nam 2014

8 thang nam 2015
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Ty trong/ Ty trong/ Ty trong/

Giatri| DTT | Giatri| DTT | Giawrj | DTT

(%) (%) (%)
Cong trinh xdy dung co ban | 10.966 | 16,43% | 8.307 | 12,73% | 4.320 14,36%
Cong trinh chiéu sang 11.256 16,87% | 9.245 14,17% 155 0,52%
Cong trinh cay xanh 2460 | 369%| 540 083%| 114 0,38%
Doanh thu khac - - 126 0,19% - -
Tong cong 66.736 100% | 65.231 100% | 30.086 100%

Nguon: Cong ty Cong trinh dé thi Bén Tre cung cdp

Co cau loi nhuéan theo san pham qua cac nam:

Pon vi tinh: Triéu d‘é‘ng

Nim 2013 Nim 2014 8 thang nim 2015
Khoin muc Ty trong/ Ty trong/ Ty trong/
i Giatri | DTT | Giatri | DTT | Gia tri DTT
(%) (%) (%)
Cong trinh xay dung co ban 838 1,33% 520 | 0,80% 23 0,08%
Cong trinh chiéu sang 1.403 2,10% 1.628 2,50% 40 0,13%
C(’jng trinh Céy Xanh 584 0,88% 95 0,15% 36 0,12%
Cung cép dich vu cong ich 10.952 | 16,41% 9442 | 14,47% 6.307 20,96%
Doanh thu khac - - 28 | 0,04% - 0,00%
Tong 13.827 | 20,72% | 11.713 | 17,96% | 6.406 21,29%

Nguon: Cong ty cong trinh dé thi Bén Tre cung cdp

'Nam 2014, Cong ty dang thyc hién cong tac c6 phan hoa, do vy nién do ké toan nim 2014 duoc tinh tir

01/01/2014 dén 31/01/2015.
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6.3. Nguyén vat li¢gu
Hién nay, Cong ty dang sir dung 6n dinh céc nguyén vat liéu, thiét bi san xuat trong
nudc phuc vu hoat dong san xuét kinh doanh cung tng san pham dich vu c6ng ich gém: cay
hoa kiéng cong trinh, xang, dau, nhét, nhua duong, vat tu thiét bi dién cong nghi€p (nganh
chiéu sang cong cong), vat liéu xay dung cac loai, mot s6 san phém co khi ché tao....
V& ché d6 vu dai: phan 16n nha cung cap déu chap thuan phuong thirc tra cham hoic
thanh toan theo phuong thirc gbi dau khi cong ty ¢ yéu cau va ludn gitr mbi quan hé tot.

Gia ca nguyén vat lidu c6 anh huong 16n dén tinh hinh san xuat ciia Cong ty nhung
don vi c6 ging tiét kiém t6i da chi phi dé bu dip hodc c6 nhitng cong trinh thi cong kéo
dai thi dugc chi dau tu cho diéu chinh gia phu hop gia thi trudong. Ddi véi cac dich vu
cong ich chi phi nguyén vat liéu chiém khoan 20% - 25% gia thanh san pham, d6i véi cac
cong trinh xay dung co ban chiém khoang 70% — 80%.

6.4. Co ciu cac khodn muc chi phi chinh ciia CTCP Céng trinh Pé thi Bén Tre
Ty trong cac loai chi phi ciia Cong ty so v6i Doanh thu thuan qua cac ndm nhu sau:

Pon vi tinh: triéu déng

Nim 2013 Nim 2014 8 thang niim 2015
% % %
Khoan muc GiA tri Doanh | Gia Doanh Gia Doanh
T thu tri thu tri thu
thuan thuan thuan
Gia vén hang ban 52.909 | 78,04% | 53518 | 80.74% | 23.680| 77,93%
Chi phi tai chinh 0| 0,00% 9| 0,01% 2 0,01%
Chi phi ban hang 0| 0,00% 0| 0,00% 0 0,00%
Chi phi quan Iy doanh 4667| 688%| 4744| 7.16%| 4212 13.86%
nghiép
Téng cong 57.576 | 84.93% |58.271| 87.91% |27.894| 91,80%

Nguon: B&0 cdo tai chinh nam 2014 da kiém todn va BCTC Quy 11/ 2015 tw ldp

Nhin chung, co cau cic khoan muc chi phi cia CTCP Cong trinh Do thi Bén Tre

qua cac nam khong c6 nhiéu bién dong chiém khoang 87,32% - 92,22%/ Doanh thu thuan.
Trong d6, chiém ty trong cao nhat 1a gia von hang ban chiém khoang 78,71% - 82,04%/
tong doanh thu, tiép theo 13 chi phi quan 1y doanh nghiép khoang 6,99% - 14,00% va cac
chi phi con lai chiém ty trong khong dang ké.
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6.5. Trinh d¢ cong nghé

May moc thiét bj cong ty dang st dung da phan san xuit trong nudc, cic phuong
tién chuyén dung thuong xuyén hu hong (xe ép rac), chi phi stra chira 16m, chi phi mua
sdm xe €p rac moi rat cao, mot sb phuong tién sép hét nién han st dung; trinh d¢ cong

nghé so voi nganh 1a rat thap.

6.6. Tinh hinh kiém tra chdt lweng dich vu

Cong ty ludn huéng dén muc tiéu nang cao chat luong san pham dich vy, mé rong
va tim kiém thi truong nham tao viéc 1am va 6n dinh thu nhap cho nguoi lao dong, Cong
ty da dinh hudng linh vuc kinh doanh méi1 nhung dang tham do thi truong nén chua manh
dan dau tu ddng thoi thuc hién theo chua truong chung ciia nha nudc 1 khong dau tu kinh
doanh ngoai nganh.

6.7. Tinh hinh kiém tra chdt lweng sdn pham

Do chua ¢6 tiéu chuén cu thé cho viéc nghiém thu, danh gia chét luong san phém
dich vu cong ich nén Cong ty hién chua c6 chinh sach vé chat luong cu thé nao chi thanh
lap Ban Kiém tra chat lugng dich vu cong ich (01 chuyén trach, con lai ki€ém nhi¢m) budc

dau di phat huy hiéu qua do vay Cong ty s& chu trong nang chat bo phan nay.

6.8. Hoar dopng Marketing
* Hoat dong Marketing

Hoat dong marketing dich vu cong ty chua thé hién cu thé, bod phan K& hoach Kinh
doanh c6 nhiém vy gan giéng nhung chua thé hién rd nét do phai kiém nhiém vu khac.
Cong ty chua tién hanh nghién ctru thi trudng, chua cd chuong trinh khuyén mai dbi véi
khach hang. Cong ty c6 thuc hién mot s chuong trinh quang céo trén bao trung wong, dia
phuong, tai trg nha tinh thuong, tinh nghia ... va mot sb hoat dong xa hoi khac khi c¢6 chu
truong van dong.

Hién nay, Cong ty c6 y dinh mé rong thi phan ddi véi cac cong trinh xdy dung co
ban nhu: cay xanh, chiéu sang, cau, duong bo song song voi on dinh thi phﬁn hién co.
Cong ty chua co chién luogc vé gia do cac san pham dich vu cong ty cung Gmg phan 16n do
nha nudc quyét dinh gia ban hodc thong qua dau thau, chao hang canh tranh.
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= Nhin hiéu thwong mai, diing ky phat minh siang ché va ban quyén

Hi¢n Cong ty dang st dung logo sau dé lam thuong hi¢u cho san phém, dich vu cua

Cong ty.

7. Bao cao két qua hoat dong kinh doanh niim 2013, 2014, 8 thang dau nim 2015

7.1 Tém tit mot sé chi tiéu vé hoat dpng sin xudt kinh doanh ciia Cong ty

Pon vi tinh: Dong

% tang

T CHi TIEU Niim 2013 Niim 2014 gidm Nif:%%s
2014/ 2013
1 | Téng gid tri tai san 45.206.831.622 | 51.408.917.229 13,72% | 45.623.114.803
2 | Vén chit s& hitu 25.913.163.378 | 38.812.036.047 49,78% | 38.218.800.685
3 | Doanh thu thudn 66.735.927.969 | 65.231.196.056 -2,25% | 30.085.586.323
4 | Gig vén hang ban 52.909.070.945 | 53.517.753.716 1,15% | 23.679.598.050
5 | Loi nhuan thuin tir HDKD 0.202.121.208 | 6.989.159.299 -24,05% | 2.205.710.170
6 | Loinhuan khac 316.695.241 403.502.014 27.41% 158.928.285
7 | Loi nhuan trude thué 0.518.816.449 | 7.392.661.313 -22.34% | 2.364.638.455
8 | Loi nhuan sau thué 7.126.037.368 | 5.729.742.073 -19,59% | 1.827.500.526
9 Ty suét sinh lgi trén Tong tai 14,75% 11,86% - )
san binh quan (ROA)
10 T\j/ suat Asinh loi trén VCSH 29.34% 17,70% - )
binh quan (ROE)
11 | Gia tri s6 sach N/A N/A - 10.616

Nguon: Bdo cdo tai chinh nam 2014 da kiém todn va BCTC Quy III/ 2015 tir ldp

+ Ghichu:
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- Nam 2014, Cong ty dang thuc hién cong tic cé phan héa, do vdy nién dé ké todan
nam 2014 duwgc tinh tir 01/01/2014 dén 31/01/2015.
- Nam tai chinh 2015 bt dau tir ngay 01/02/2015 két thiic ngay 31/12/2015.

+ Vin d@é cAn nhin manh tai Bdo co tai chinh nim 2014:

Két qua xac dinh gia tri doanh nghiép phuc vu muyc dich chuyén doanh nghiép Nha
nude thanh cong ty c6 phan thé hién trong bién ban xac dinh gia tri doanh nghiép theo
phuong phap tai san ctia Cong ty TNHH Mot thanh vién Cong trinh D6 thi Bén Tre tai
thoi diém 31/12/2013 do Cong ty Chimg khoan Ngan hang Pong A thuc hién. Anh huong
ctia két qua xac dinh gia tri doanh nghiép da duogc trinh bay trong bao céo tai chinh cho
giai doan tir ngay 01/01/2014 dén ngay 31/01/2015.

7.2 Nhitng nhan t6 anh hwong dén hoat dong kinh doanh ciia Cong ty

Trong qua trinh hoat dong kinh doanh, C6ng ty chiju anh huéng cua nhiéu yéu tb tac
dong, bao gdm ca yéu tb thuan loi va kho khan:

< Thuén lgi

— Nbi bd Cong ty ludn c6 sy doan két thong nhat ctia toan thé can bd - cong nhan vién
cung su phéi hop chat ché gitra Phong — Ban — Di cung thuc hién nhiém vu.

— Doi ngii can bo - cong nhan vién timg budc trudng thanh, thich nghi véi yéu cau va
doi hoi d6i méi sau khi chuyén d6i mé hinh hoat dong, ddc biét y thirc trach nhiém
d6i v6i doi ngii can bo - cong nhan vién nang Ién rd rét.

+* Kho khan

— Cong tac vé sinh moi truong: Cong ty thuc hién cong tac thu gom, van chuyén, xir
Iy rac thai trén dia ban tinh gip nhiéu kho khan nhu: giao thong khong thuan loi,
mirc thu thap, ddi tugng tham gia it, ...

— Pic thu hoat dong kinh doanh cua Cong ty 1a cung cap dich vu cong ich thyuc hién
theo don ddt hang, kinh phi do ngan sach nha nudc chi trd, nén don gia thuc hién
theo khung quy dinh cta cac co quan ban nganh, khong theo kip véi su bién dong
cua gia ca thi truong.

8. Vi thé Cong ty so véi cac doanh nghiép khac trong cling nganh

8.1 Vi thé ciia Cong ty trong nganh

Cong ty CP Cong trinh d6 thi Bén Tre dugc chuyén d6i tir Cong ty TNHH MTV
Cong trinh D6 thi Bén Tre theo Quyét dinh s6 2136/QD-UBND ngay 23/10/2014 cua Uy
ban Nhan dan tinh Bén Tre vé viéc phé duyét phuong an va chuyén Cong ty TNHH MTV
Cong trinh D6 thi Bén Tre thanh cong ty ¢6 phan va dugc diéu chinh béi Quyét dinh s6
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2701/QD-UBND ngay 31/12/2014. V&i doi ngii CBCNV lanh nghé, tAm huyét c6 day du
phuong tién dap Gmg yéu cau cung Gng cac dich vu cong ich tai dia phuwong, dam bao chat
lwong, khoi luong cong viée, co uy tin khach hang.

Trai qua hon 17 nam hoat dong trong linh vyc cong ich, méi truong do thi, cong ty
d3 phan ddu khong ngimg dé ton tai, 6n dinh va phat trién. Qua mdi giai doan Cong ty da
vuot qua nhiéu kho khan, thir thach dé timg budc khang dinh vi thé cia minh trong nganh
cong trinh d6 thi ciing nhu sy tin nhi¢m cua cac khach hang va cac dia phuong lan can.
Cong ty da nhan duogc nhiéu phén thuong ciia Nha nudce, Chinh pha, UBND Tinh, dac biét
& Huan chuong lao dong hang Nhi cia Nha nudc ting nam 2010. So vdi cac doanh
nghiép trong nganh moi trudong va cong trinh do thi trong khu vuc thi cong ty 1a mot trong
nhimg cong ty c6 quy mo kha, c6 kinh nghiém trong hoat dong, quan tri va di dau trong
viéc ¢6 phan hoa.

Chién lugc kinh doanh hién nay Cong ty la da dang hoa cac loai hinh dich vu theo
hudng hién dai hoa dic biét trong linh vyc xir Iy 6 nhidm méi trudng, phi hop voi xu thé
cua thi trudng, cling nhu quy hoach phat trién ctia nganh moéi trudng va cong trinh d6 thi.
8.2  Trién vong phdt trién ciia nganh

Trude tinh hinh kinh t& dang c6 nhimg chuyén bién tich cuc, hdi phuc va ting truong
trd lai 1a diéu kién dé Cong ty tiép tuc dat hi€u qua hoat dong va ngay cang phat trién hon.

Bén canh d6, mirc sdng ngay duoc ning cao nhu cau cua ngudi dan vé cac dich vu
cong cong hién dai, mot moi truong sach dep, noi nghi dudng an binh tré thanh nhu cau
thiét yéu cua mdi ngudi. Hon thé nita, véi khoi diém 1a doanh nghiép Nha nude, Cong ty
Co phﬁn s€ tiép tuc duge tao nhiéu diéu kién thuan loi dé gitr vitng hoat dong kinh doanh
san xuat. Do vay, Cong ty cd phﬁn co du cac yéu td, diéu kién phuc vu cho cac hoat dong
san xuat va kinh doanh tai dia ban va cac tinh ban.

9.  Chinh sach ddi véi ngudi lao dong
9.1 Thuc trang lao dong

Tong sd can bo, cong nhan vién Cong ty tinh dén ngay 31/01/2015 la 173 nguoi,

trong do: 01 vién chirc nha nudc

STT Phan loai lao dong SO nguoi | Ty trong (%)
| Phén theo thoi han hop dong
1 | Hop dong lao dong khong xac dinh thoi han 132 76,30%
2 | Hop dong lao dong theo mua vu 40 23,12%
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STT Phan loai lao dfong S6 nguoi | Ty trong (%)
Tong cong 172
Il | Phan theo gidi tinh
1 | Lao dong nam 126 72,83%
2 Lao dong nir 47 27,17%
Tong cong 173
111 | Phan theo trinh d¢
1 | Pai hoc, cao déng 32 18,50%
2 | Trung hoc chuyén nghiép 16 9,25%
3 | Cong nhan k¥ thuat va trinh do khac 62 35,84%
4 | Lao dong pho thong 63 36,41%
Tong cong 173

Nguon: Céng ty ¢6 phan Cong trinh P6 thi Bén Tre
9.2  Ché dp lam viéc va chinh sdch lwong thwéng, tro cip cho ngwoi lao djng
Nguoi lao dong trong Cong ty, tién luong dugc hudng theo hé sb, tra luong can clr
theo trinh d9, nang luc va hiéu qua cong viéc dugc giao. Cong ty thudng xuyén kiém tra
viéc thuc hién cac ché d6 chinh sach vé tién luong, bao hiém xa hoi, bao hiém y té, bao
hiém that nghiép cho cic can bd cong nhéan vién, nang bac luong theo nién han cho can bo
cdng nhan vién.
Trong cong tac dao tao, Cong ty di chu trong dén cong tic tu dio tao, dao tao tai

chd va danh su quan tdim khuyén khich cc can bo tré nang cao trinh do chuyén mon.
Ngoai nhitng quyén lgi dugc quy dinh trong Luat Lao dong, ngudi lao dong trong
cong ty con duge huong cac dii ngd dudi cac hinh thire nhu du lich, nghi mat, tro cap khi
thai san va ém dau, trog cép kho khan,...
Cong ty c6 chinh sach khen thudng theo qui dinh trong Ludt Lao dong, nguoi lao
dong c6 thanh tich xuét sic, co dong gop sang kién vé giai phap k¥ thuat giup dem lai hiéu
qua kinh doanh cao, dong thoi ap dung cac bién phap, quy dinh xur phat d6i voi cac cong

nhan vién c6 hanh vi gdy anh huéng xau dén hoat dong, hinh anh ctia Cong ty.

Théong ké mirc lwong binh quan
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Niim 2015
Chi tiéu Nim 2013 | Nim 2014 (:I:Ikién)
Murc thu nhap binh quéan
ue thu mdp bInA qu 6.511.889 | 8.451.000 6.410.000
(dong/nguoi/thang)

Nguon: Cong ty c¢6 phan Cong trinh P6 thi Bén Tre
10. Chinh sach o tirc

Cong ty chi tra ¢o tic cho ¢ dong khi kinh doanh c6 13i, dd hoan thanh nghia vu
ndp thué va cic nghia vu tai chinh khac theo quy dinh ctia phap lut va ngay khi tra hét c¢b
tirc da dinh, Cong ty van bao dam thanh toan du cac khoan ng va cac nghia vu tai san khac
dén han tra. PHDCPD thuong nién s& quyét dinh ty 1& c6 tic chi tra cho cd dong dya trén
dé xuat cia HDQT va sau khi da tham khao ¥ kién c6 dong tai Pai hoi cd dong.

Cong ty hoat dong duéi hinh thirc Cong ty c¢d phan tir ngay 29/01/2015, vi vay chua
thue hién chi tra o tirc cho ¢6 dong.

11. Tinh hinh tai chinh

11.1 Cac chi tiéu co ban

Nam tai chinh ciia Cong ty bit ddu tir ngay 01 thang 01 va két thuc vao ngay 31 thang 12
hang nam. B4o c4o tai chinh cia Cong ty tinh bang dong Viét Nam, dugc lap va trinh bay
phu hop voi cac chuin muc va ché do ké toan hién hanh cta Viét Nam.

»  Trich khiu hao tai san cé dinh

Tai san ¢ dinh cua cong ty duoc ghi nhan theo nguyén gia, hao mon lity ké va gia
tri con lai. Khau hao tai san ¢ dinh dugc trich theo phwong phap dudng thiang. Thoi gian
khau hao duoc ude tinh nhu sau:

TT | Loai tai sin S6 nim khiu hao
1 | Nha cira, vat kién trac Tir 10 dén 20 nim
2 | May méc, thiét bi Tir 05 dén 10 ndm
3 | Phuong tién van tai Ttr 06 dén 10 nam
4 | Thiét bi quan ly 06 nam

. Thanh todn cdc khodn no dén han

Cong ty hién nay khong c6 khoan ng qua han nao, cac khoan no phai tra ngan va
trung han déu duoc Cong ty thanh toan ding han.

. Cac khoan phdi nop theo luat dinh

Cong ty thuc hién nghiém tic vi¢c ndp cac khoan thué: thué VAT, thué tiéu thu dic
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biét, thué thu nhap doanh nghiép, thué thu nhap ca nhan, thué nha dat va cac khoan phai

ndp Nha nudc khac theo luat dinh.

Chi tiéu 31/12/2013 31/01/2015 30/09/2015
Thué GTGT 483.840.044 |  680.770.864 535.936.949
Thué tiéu thu dic biét - - -
Thué TNCN 84.939.622 91.503.087 825.000
Thué TNDN 1.159.351.939 35.358.880 476.639.008
Téng cong 1.728.131.605 | 807.632.831 | 1.013.400.957

. Trich ldp cdc quy theo quy dinh

= Nguon: Bdo cdo tai chinh nam 2014 da kiém todn va BCTC Quy I1I/ 2015 ti ldp

Ty 1é trich 1ap cac quy hang ndm do Hoi dong quan tri d& xudt va trinh Pai hoi dong

cd dong phé duyét. Cong ty hoat dong dudi hinh thirc Cong ty cd phan tir ngay

29/01/2015, dén thoi diém nay, Cong ty chua thuc hién trich 1ap quy.

. T(fng dw no vay

va dai han

. Tinh hinh cong no hién nay

+ Cac khoan phai thu

Tai thoi diém 31/12/2014 va 30/09/2015 Cong ty khong c6 s6 du no vay ngan han

TT Cac khoan phai thu 31/12/2013 31/01/2015 30/09/2015
| | Phai thu ngan han 26.268.205.169 | 24.510.014.268 | 24.111.618.830
1 | Phai thu khdch hang 25.681.247.169 | 24.510.014.268 | 23.955.089.230
2 | Tra truoc cho nguoi ban - - -
3 | Cac khoan phai thu khac 586.958.000 - 156.529.600
Il | Phai thu dai han - - -
Tong cong 26.268.205.169 | 24.510.014.268 | 24.111.618.830

Nguon: Bdo cdo tdi chinh nam 2014 da kiém todn va BCTC Quy III/ 2015 tir ldp

+ No phdi tra

Pon vi tinh: dong
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- No phi trd 31/12/2013 | 31/01/2015 | 30/09/2015
| | No ngén han 19.293.668.244 | 12.549.896.044 | 7.215.506.277
1 | Phai tra nguoi ban 34.459.000 | 3.479.812.636 | 1.939.767.264
2 | Nguoi mua tra tidn truée 620.219.000 |  42.152.860 |  72.000.000
3 IT\I%‘QQHJ(‘;‘C cdc khoan phdi ndp | 4 758131 605 |  810.281.193 | 1.013.400.957
4 | Phai trd cong nhan vién 5.340.346.838 | 4.755.435.058 | 2.346.787.675
5 | Chi phi phai tré 3342173526 |  72.050.624 | 905.192.841
g | Cac khoan phai tra, phai n0p | g1 075 489 | 748.059.116 i

khac
7 | Qu§ khen thuéng, phiic loi 7.609.465.786 | 2.642.104.557 | 938.357.540

Il | No dai han .| 49633500 i

1 | Doanh thu chua thuc hién - 49.633.500 -
Téng cong 19.293.668.244 | 12.509.529.544 | 7.215.506.277

Nguon: BCTC kiém toan 2014 va BCTC Quy 111/ 2015 ty ldp

11.2 Cic chi tiéu tai chinh chii yéu

CHI TIEU Dt‘lf’r‘]‘hvi Niim 2013 | Niim 2014
Chi tiéu vé kha ning thanh toan
H¢ s6 thanh toan ngén han Lan 1,82 2,65
Heé s6 thanh toan nhanh Lan 1,54 2,22
Chi ti¢u don bay tai chinh
He¢ s6 ng/Tong tai san % 42,68 24,50
Hé s6 ng/Von chi sé hitu % 75,76 32,96
Chi tiéu vé niing luc hoat dong
Vong quay hang ton kho \Vong 19,13 9,87
Doanh thu thuan/ Tong tai san binh quan \Vong 2,95 1,35
Chi tiéu vé kha ning sinh 1oi
Hé s LNST/DTT % 10,68 8,78
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CHI TIEU Dt‘l,'r‘]‘hvi Nim 2013 | Nim 2014
Hé s6 LN tir HDKD/DTT % 13,79 10,71
He s& LNST/Vén chit s¢ hitu Binh quan (ROE) % 29,34% 17,70%
Hé s6 LNST/Tong tai san binh quan (ROA) % 14,75% 11,86%

12.

12.1 Tai san cé dinh hitu hinh

Nguon: BCTC da kiém todn nam 2014

Tinh hinh tai san

Gié tri tai san ¢ dinh hiru hinh cua Cong ty tai thoi diém 31/01/2015 nhu sau:

. Gia tri GTCL/
TT Khoan muc Ngu;ien gia con lai Nguyén
(Dong) (Pong) gia (%)
| | Tai san hiru hinh 17.435.491.368 10.662.457.361 |  61,15%
1 | Nha cira, vat kién trac 5.659.141.338 4.323.069.701 76,39%
2 | May méc thiét bi 2.243.785.722 1.610.506.019 71,78%
3 ggr‘l“’“g tin van tai truyen 0.456.452.313 4.703.045.848 |  49.73%
4 | Tai san c6 dinh khac 76.111.995 25.835.793 |  33,94%
Il | Tai san c6 dinh vo hinh 0 0 0
1 | Quyén sir dung dat (*) 0 0
2 | Phan mém may vi tinh 0 0
3 | Tai san khac 0 0

Nguoén: Bé&o céo tai chinh kiém todn 2014

12.2 Chi phi xdy dung co ban do dang
Tai thoi diém 31/01/2015, Cong ty Co phan Cong trinh d6 thi Bén Tre khong c6 chi

phi xay dung co ban d¢ dang.

13. K& hoach lgi nhuén va c6 tirc niim tiép theo

13.1 Ké hoach lgi nhugn va cé tirc

Don vi: Triéu dong

31




Céng ty CP Céng trinh D6 thi Bén Tre

Bdn céng bé théng tin

Nim 2015 Nim 2016
Thuc hién nam
2 gen 1 , o/ 13 , 0/ t3
Chi tieu 2014 Ké hoach A) tang | y4 hoach A) tang
(tl‘iéll dﬁng) ( triéu glam SO ( triéu glam SO
d(*)n. ) vOi nam dén. ) vOi nam
g 2014 g 2015
Voén diéu 18 36.000 - 36.000 0%
Doanh thu thuin 65.231 62.400 | -12.31% 66.144 | 106,00%
tLh(:e nhugn  sau 5.727 | 4.07784| -2880% | 4.85659| 119,01%
Ti 1€ lgi nhuan
sau thgé/ Doanh 8,78% 6,54% 7,34%
thu thuan
Ti 1€ lqi, nhue:m
sau thué/ Vén 4773% |  11,33% 13,49%
didu 16
Cb tirc 7,36% 8,77%

Nguoén: Bdo cdo tai chinh kiém todn nam 2014 ciia Cong ty va Nghi quyét sé 01/NO-HPQT

ngay 23/01/2015.

'Nam 2014, Cong ty dang thuc hién cong tac ¢b phan hoéa, do vy nién do ké toan nam 2014 duoc
tinh tir 01/01/2014 dén 31/01/2015.

Ghi chu: Dai hoi dégg c¢b dong thuong nién ndm 2016 s&€ can cu tinh hinh thyc té nam
2015 dé diéu chinh ké hoach lgi nhuén va co tirc cho phu hop va dé ra ké hoach kha thi
cho nam 2016.

13.2 Can cit dé cong ty hoan thanh ké hoach néu trén

Pé dat dugc ké hoach da dé ra cho giai doan 2015 — 2016, Cong ty sé trién khai céc

bién phap sau:

< Poi v6i to chire bd may Cong ty ¢ phin

—  Sau khi ¢6 phan hoa, Cong ty s& hoat dong theo Luat Doanh nghiép dudi su

quan 1y, giam sat va diéu hanh ctua Hoi dong quan tri (HPQT), Ban kiém soat

va Ban Tong Giam dbc. Viéc thanh lap HPQT, Ban kiém soat va Ban Tong

Giam dbc s& tuan theo diing quy dinh ciia Luat doanh nghiép va quy dinh hién

hanh vé cong ty c6 phan. Co s hoat dong ciia cong ty co phan 1a Piéu 1¢, trén

co s ton trong phap ludt va cac quy dinh c6 lién quan.

—  Co céu quan Iy va b may t6 chirc Cong ty ciing s& duoc sap xép, tinh gian &

mirc hop 1y nham dam bao hoat dong kinh doanh dat hiéu qua. Cong ty ciing
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sap xép lai va cing cd mot sé phong ban dé tap trung thuc hién nhiém vu san
xuat kinh doanh cua Cong ty.

Song song voi viée sap xép va cing ¢ lao dong, cong tac dao tao va viée tuyén
dung moi cling duoc Ban 1anh dao Cong ty chi trong nhim b tri sip xép lai
lao dong phu hgp voi chuyén mon, so truong, tdn dung c6 hi¢u qua mot cach
triét dé ngudn nhan luc cua Cong ty.

«» Doi véi san xuat kinh doanh

bé dat duoc nhitng muc ti€u va thuc hién dugc chién lugc néu trén, Cong ty sé ti€n

hanh céc bié€n phap sau:

Mo rong va phat trién cac hoat dong kinh doanh khac dua trén thé manh cua
Cong ty nhu vé sinh d6 thi, thi cong lap dit cac cong trinh chiéu sang cong
cong, thi cong xay dung duong giao thong ndng thén, san xuat va kinh doanh

cay, hoa kiéng ...

Trong 5 ndm téi ngoai nhiém vu chinh trang d6 thi dé Thanh phd Bén Tre xay
dung thanh phd vin hoa vao nim 2015 va huéng dén d6 thi loai 2 trudc nim
2020, dong thoi Cong ty s& tham gia xdy dung két cdu ha tang dé cac Huyén
Mo Cay Nam, Binh Dai, Ba Tri 1én Thi xa va xay dung Thi trin, Thi t& cho céc
huyén con lai theo Nghi quyét 05 ctia Tinh uy (khoa VIII) va Nghi quyét Dai
hoi Bang bg tinh lan thtr IX (nhi¢m ky 2010- 2015).

DPay manh hoat dong Marketing (hoi thao, truyén théng...) dé quang ba cho
cac hoat dong vé sinh d6 thi, thi cong lp dat cac cong trinh chiéu sang cong
cong, thi cong xay dung duong giao thong néng thon, san xuat va kinh
doanh cay, hoa kiéng ... Hoat dong Marketing s& chu yéu tap trung vao cac
cong trinh trong diém & dia ban tinh Bén Tre. Bén canh d6, Cong ty ciing
cht trong khai thac cac cong trinh thi cong tir ngudn vén ngan sach.

Theo danh gia ctia Ban Lanh dao cong ty, hoat dong san xuat kinh doanh
cua cong ty trong thoi gian 8 thang (tir thang 02-09/2015): doanh thu thuan
dat 30.085.586.323 dong, twong duong dat 48,21% ké hoach nam 2015, loi
nhuan sau thué 1a 1.827.500.526 dong, dat ty I¢ 44,82% ké hoach lgi nhuan
nam 2015. Trong Dai hoi ¢d dong thuong nién nam 2016, Cong ty tién hanh
ra soat va danh gia tinh hinh thyc té dat duoc trong nim 2015 dé diéu chinh
ké hoach loi nhuan va cé tirc cho phu hop va dé ra ké hoach kinh doanh kha
thi cho nam 2016.
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14. Théng tin vé nhitng cam két nhung chwa thwe hién ciaa té chire diing ky giao
dich (thong tin vé trai phiéu chuyén doi, cam két bao lanh, cam két vay, cho
vay...)

Khéng cé.

15. Céac thong tin, cic tranh chap kién tung lién quan téi Cong ty ma c6 thé anh
hwéng den gia chirng khoan dang ky giao dich

Khéng cé.
V. QUANTRICONGTY

1.  Danh sach Hoi dong quan tri, Ban Giam déc, Ban kiém soat, Ké toan truéng

TT Ho va tén Chirc vu Ghicha

| Héi dong quan tri

1 | Nguyén Ngoc Triéu Chu tich HDQT Thanh vién khong dicu

hanh
2 | Ngb Trung Kién Thanh vien HDQT kiém | . ) vien didu hanh
Tong Giam doc
X A e Thanh vién HPQT kiém . Y S
3 Nguyén Tan Vi Phé Téng Gidm déc Thanh vién diéu hanh
4 | LéVan Vi Thanh vién HDQT Thanh vién khong dieu

hanh

Thanh vién khong diéu

5 Nguyén Thanh Phong Thanh vién HDQT hanh

1] Ban kiém soat

1 Pham An Huy Truéng Ban kiém soét
2 Tang Pong Thanh vién
3 Doan Thi Thanh Thanh vién

111 | Ban Giam dbc

1 Ngb Trung Kién Téng giam ddc

2 | Nguyén Tan Vii Ph6 Tong Giam doc
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Ho va tén

Chirc vu

Ghi chu

v

Phu trach ké toan

1 | Tran Thi Van Nghi

Quyén Ké toan truong

Danh sé&ch thanh vién Hdi ddng quan tri
£ Cha tich Hgi dong qudn tri

— Hovatén: Nguyén Ngoc Triéu

— Giditinh:  Nam N []

— S6CMND: 320673704 Ngay cap: 02/08/20002
— Nogay sinh:  28/04/1964

— Noi sinh: Bén Tre

— Qubctich:  Viét Nam

— Dan toc: Kinh

— Quéquan: Bén Tre

Noi cap: CA Bén Tre

— Pia chi thuong trd: 01K, KP3, Phuong Pht Tan, Thanh phd bén Tre, tinh Bén Tre
— 86 dién thoai lién lac: 0913965213

— Trinh d§ van hoa:

12/12

—  Trinh d6 chuyén mén: Ky su quan 1y kinh té

Bang cap Chuyén nganh Co sé dao tao
Pai hoc QLKT-CN bHBK- TPHCM
Cao cép Ly luén chinh tri HVCTHC- TPHCM

— Qua trinh cdng tac:

Tre

Thoi gian Pon vi cong tac Chirc vu
Cong ty xay dung Bén )

1983-1996 9 xdy dung K¢ toan truéng
Tre

1996-1998 S& xay dung Bén Tre Trudong phong KTKH
Cong ty XDPT nha Bén )

1998-2006 Giam doc
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Thoi gian Pon vi cong tac Chirc vu

congty cb phan XDKD _ )
2007-2009 ey CT-HDPQT- Giam dbc
nha Bén Tre

Trung tdm Phap trién ,
2010- 2014 ., Giam doc
quy nha dat Bén Tre

Cong ty cd phan cong

2015 - nay .
trinh do6 thi Bén Tre

Chu tich HDQT

— Chtrc vu cong tac hién nay: Chu tich HDQT
—  Chirc vu dang nam giir ¢ cac t6 chirc khac: Khong c6
— 86 luong cb phiéu nam gitr: 1.800.000 c6 phiéu.
Trong d6:  Cd nhdn sé hitu: 0 ¢é phiéu
Puegc ity quyén dai dién phan vén cia Uy ban nhdan ddn
tinh Bén Tre: 1.800.000 c6 phiéu, twong g 50% VDL.

— S6 ¢b phéan ciia nhitng nguoi ¢6 lién quan: 20.000 c6 phiéu.

Mobi quan hé
STT Ho va tén v6i Chii tich | S6 CMND
HPQT

Ngay cip S6 lwong
noi cip CP s¢ hiru

01 |Nguyén Ngoc Mai

Oupal Conrudt | 321325127 | 12/12/2012 20.000
uyn

—  Céc khoan no ddi véi Cong ty: Khong co.

— Thu lao va cac khoan loi ich khac: 21.250.000 dong/théang

— Loi ich lién quan d6i véi cong ty dai ching: Khéng co.

— Hanh vi vi pham phap luat: Khong co

+ Thanh vién Hgi dong qudn tri diéu hanh kiém Tong Gidm doc

— Hovatén: Ngb Trung Kién

— Giditinh:  Nam N []

— S6CMND: 320026666  Ngay cap: 10/02/2012  Noi cap: CA Bén Tre
— Ngay sinh:  25/08/1962

— Noi sinh: Bén Tre

— Qubc tich:  Viét Nam
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— Dan toc: Kinh

— Quéquan: BénTre

— Pia chi thuong tra: S5 192A. KP Binh Khoi, P6, TP Bén Tre, tinh Bén Tre
— S6 dién thoai lién lac: 0913.847.197- 0918.847.197- 0753.554.447

— Trinh d6 van hoa: 12/12

— Trinh 6 chuyén mon: Ky su xay dung

Bang cap Chuyén nganh Co sé dao tao

Ky su Xay dung PH M¢ ban cong TPHCM

— Qua trinh cbng tac:

Thoi gian Pon vi cong tac Chirc vu
1981-1982 Phong Lao dong TXBT Nhan vién
1982-1990 Phong Thong Ké TXBT Nhan vién

1991-1992 Phong Kinh Té- Ké hoach TXBT | Nhan vién

1992-1999 Phong Tai Chinh - K& hoach | Nhan vién
TXBT

2000-2001 Phong Quan Ly 6 Thi TXBT Chuyén vién

2002-2005 Ban Quan 1y cac DADT TXBT Pho trudng ban

2005-2006 Ban Quan 1y cac DADT TXBT Q. Trudng ban
2006-2010 Ban Quan ly cac DADT TPBT Truong ban

2010-2012 Ban Quan 1y cac DADT TPBT TUV- Trudng ban

2012-2014 Ban Quén 1y cac DADT TPBT TUV- Giam déc

2014-2015 Pang Uy xa Nhon Thanh TPBT | TUV- Bi thu

6/2015- nay Ccongty CP CTPT Bén Tre Thanh vién HPQT
kiém Tong giam doc

—  Chirc vu cong tac hién nay: TV.HPQT kiém Téng Giam doc
— Chirc vu dang nam giir ¢ cac t6 chtrc khac: Khong co.
—  S6 lugng cb phiéu ndm giir: 504.650 cb phiéu

Trong d6:  Cd nhdn sé hitu: 59.800 c6 phiéu
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Puoc iy quyén dai dién phdn von ciia Uy ban nhéan déan tinh Bén
Tre: 444.850 c6 phiéu, twong iing 12,36% VPL.

S6 ¢6 phan cia nhitng ngudi co lién quan: Khong co.

Céc khoan no ddi véi Cong ty: Khong co.

Thu lao va cac khoan lgi ich khac: 19.950.000 dong/thang.
Loi ich lién quan d6i véi cong ty dai ching: Khong co.

Hanh vi vi pham phap luat: Khong co.

+ Thanh vién Hgi dong qudn tri diéu hanh kiém Pho Tong gidm déoc

Hovatén: Nguyén Tén Vii

Giditinh: ~ Nam Nt []

S6 CMND: 320944037 Ngay cap: 07/05/2002 Noi cap: CA Bén Tre
Ngay sinh:  09/02/1978

Noi sinh: Bén Tre

Quéc tich:  Viét Nam

Dan tdc: Kinh

Qué quan:  Bén Tre

Dia chi thudng tri: S6 63, Ap 2, xa Son Pha, huyén Gidng Trom, tinh Bén Tre
S dién thoai lién lac: 0918.529.588- 0753.575.752

Trinh d6 van hoa: 12/12

Trinh d6 chuyén mén: Cir nhan kinh té nganh Tai chinh- Ké toan cac doanh nghiép

Bang cap Chuyén nganh Co so dao tao

Tai chinh- Ké toéan cac

Ctr nhan DH Kinh Té- TPHCM

doanh nghiép

Qua trinh cong tac:

Thoi gian Don vi cong tac Chire vu

congty TNHH MTV

2002-2003 cong trinh do6 thi Bén Tre Ke toan vien

i Congty TNHH MTV L. g R
2003-2004 cong trinh d6 thi Bén Tre K& todn tong hop
2004-2005 cong ty TNHH MTV' 1 5 1p k& t6an- Tai vu

cong trinh do6 thi Bén Tre
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Thoi gian Don vi cong tac Chirc vu
Congty TNHH MTV L. ..

2005-2007 cong trinh dé thi B én Tre TP Ké toan- Tai vu
Congty TNHH MTV ,

2007-2014 cong trinh do thi Bén Tre Ke toan truong
Congty TNHH MTV ,

2014 - 2015 cong trinh d6 thi Bén Tre Pho gidm doc

2015 - 1o Congty cophan€ong | tpsnh vien HPQT kiem

y trinh d6 thi Bén Tre Pho Tong giam doc

— Chuc vy cong tac hién nay: TV.HPQT kiém Pho Tong giam ddc
— Chirc vu dang nam giir & cac t6 chirc khac: Khong co
— 86 lwong c6 phiéu nam giir: 533.150 ¢ phiéu

Trong d6:  Cd nhdn s6 hitu: 50.000 c6 phiéu

Puoc ity quyén dai dién phan vén cia Uy ban nhdn ddn tinh Bén Tre

444.850 c6 phiéu, tirong dwong 12,36% VPL.

Duoc uy quyén dai dién phan von cua Cong doan co so Cong ty co phan

cong trinh do thi Bén Tre 38.300 cé phiéu, chiém 1,06%VPL.

— 86 ¢b phéan ciia nhitng nguoi c6 lién quan: Khong c6.

—  Céc khoan no déi v6i Cong ty: Khong co.

— Thu lao va cac khoan loi ich khéac: 17.850.000d6ng/thang

— Loi ich lién quan d6i v6i cong ty dai chiing: Khong c6.

— Hanh vi vi pham phap luat: Khong co.

£ Thanh vién Héi dong qudn tri

— Ho va tén: Lé Van Vi

— Giditinh:  Nam Nt [ ]

— S6CMND: 321018154 Ngay cap: 21/10/2003 Noi cap: CA Bén Tre
— Ngay sinh:  19/09/1977

— Noi sinh; Bén Tre
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— Qubctich:  Viét Nam

— Dan toc: Kinh

— Quéquan: BénTre

— Pia chi thuong tra:  463B1/7 KP 6, P Phtt Khuong, TP Bén Tre, tinh Bén Tre
—  S6 dién thoai lién lac: 0903353601

— Trinh d6 van hoa: 12/12

— Trinh d6 chuyén moén: Ky su xay dung, Ctr nhan quan tri kinh doanh.

Bing cip Chuyén nganh Co sé dao tao
KSXD XD Dan dung & cong PH DL Van Lang TP.HCM
nghiép
CN-QTKD Quan tri kinh doanh bH M¢ TP.HCM

— Qua trinh cdng tac:

Thoi gian Pon vi cong tac Chirc vu
s | T st o0y
2005 - 2007 phong Jnh (€ 1 thugt (T:f’e”g Y | pho phong KT-KT
2007 - 2014 %’\?ﬁ% Iﬁ%g%‘gﬁ;ﬁ %?eng Y | Truéng phong KT-KT

Phong K§ thudt Cong ty ¢ phan | Thanh vién HDQT,

02/2015 - nay CTDT Bén Tre Truong phong KT

— Chuec vu cong tac hién nay: Trudng phong, TV. HDQT
—  Chuc vy dang ndm giit & cac t6 chie khac: Khong co.
—  S6 lugng cb phiéu ndm giir: 13.000 c6 phiéu
Trong d6:  Cd nhan sé hiru: 13.000 cé phiéu
Puge ity quyén: 0 ¢é phiéu.
—  S6 ¢6 phan cta nhitng ngudi c6 lién quan: Khong co.
—  Céc khoan no ddi v6i Cong ty: Khong co.
— Thu lao va cac khoan loi ich khac: 11.492.000 dong/thang
— Loi ich lién quan d6i véi cong ty dai chung: Khong co.
— Hanh vi vi pham phap luat: Khong cé.

4 Thanh vién Héi dong qudn tri
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— Hovatén: Nguyén Thanh Phong

— Giéitinh:  Nam Nt []

— S6CMND: 320778606 Ngay cip: 30/11/2005 Noi cdp: CA Bén Tre
— Ngay sinh:  09/03/1966

— Noi sinh: Bén Tre

- Quéc tich:  Viét Nam

— Dan toc: Kinh.

— Quéquan: Bén Tre

— Pia chi thuong tra:  238/2 Khu phd 2, Phuong 4, TP Bén Tre, tinh Bén Tre
— S dién thoai lién lac: 0918212936

— Trinh d6 van hoa: 9/12

— Trinh d chuyén moén: Xay dung

Bing céap Chuyén nganh Co sé dao tao

Truong CN KT Xay Dung
BTT4

K¥ su XD Xay dung

— Qua trinh cdng tac:

Thoi gian Pon vi cong tac Chirc vu
1985-1987 Cong ty Xay lap Bén Tre Cong nhan
1987-1989 E25 Céng Binh CPC Trung Si
1989-2008 Cong ty Xay lap Bén Tre Cong nhan

Cong ty Phat trién nha Bén

2008-2010 Tre Doi trudng thi cong
Cong ty TNHH MTV Phlc | .., .«
2010 - nay Thinh Gidm doc
02/2015 - nay Thanh vién HDQT

—  Chue vy cong tac hién nay: Thanh vién HPQT khong diéu hanh

— Chuc vu dang nam giit & cac to chirc khac: Giam ddc Cong ty TNHH MTV Phiic
Thinh

—  S6 luong ¢6 phiéu nam giit: 180.000 co phiéu
Trong dé:  Cd nhdn sé hitu: 180.000 cé phiéu
Puoc iy quyén: 0 ¢é phiéu.

— S0 c6 phan cta nhiing nguoi co lién quan: Khong co.
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7
0.0

—  Céc khoan no d6i véi Cong ty: Khong co.

— Thu lao va cac khoan loi ich khéac: 3.150.000 dong/thang

— Loi ich lién quan d6i véi cong ty dai ching: Khong c6.

— Hanh vi vi pham phap luat: Khong co.

Danh sach Ban Téng Giam déc

e Tong Giam doc

(So yéu Iy lich da dwoc trinh bay tai muc Danh sdch Hji dong quan tri)

e Phé Téng Gidm doc

(So yéu ly lich da dwoc trinh bay tai muc Danh sach Hoi dé‘ng quan tri)

Danh séch Ban kiém soat
& Trwéng Ban kiém soat
— Hovatén: Pham An

— @161 tinh; Nam

Huy

Nt [ ]

— S6CMND: 320966782 Ngay cap: 29/01/2015
— Nogay sinh:  26/11/1976

— Noi sinh: Bén Tre
- Quéc tich:  Viét Nam
— Dantdc: Kinh

— Quéquan: Bén Tre

Noi cap: CA Bén Tre

— Pia chi thuong tra: S6 610D, Ap Pha Chién, x Phu Hung, TP Bén Tre, tinh Bén

Tre

— S6 dién thoai lién lac: 0913645438

— Trinh d6 van hoa: 12/12

— Trinh d6 chuyén mon: Trung cip tai chinh ké toan chuyén nganh san xuét kinh

doanh.
Bing cip Chuyén nganh Co sé dao tao
Trune c4 Ké téan chuyén nganh san | Trung hoc kinh té k¥ thuét
g cap xuat kinh doanh Bén Tre
Dai hoc Xay dung cau dudng DH Giao thong van tai

— Qua trinh cong tac:
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Thoi gian Pon vi cong tac Chirc vu
Cong ty TNHH MTV
Cong trinh do6 thi Bén Tre

Cong ty TNHH MTV
Cong trinh d6 thi Bén Tre

Cong ty TNHH MTV Nhan vién phong tai chinh
Cong trinh do thi Bén Tre | ké téan

Cong ty TNHH MTV
Cong trinh do thi Bén Tre

1998-2010 Nhan vién phong K¢é téan

5/2010- 12/2010 Pho phong kinh doanh

2011- 2014

5/2014 — 1/2015 Phé phong tai chinh ké toan

Coéng ty C6 phan Céng

Théang 2/2015 — 7/2015 trinh d thi Bén Tre

Ph6 phong Kinh té K thuat

Nhan vién Bo phén K¢
hoach kinh doanh Phong Ké
hoach tai chinh

02/2015 - nay Truong BKS

Coéng ty C6 phan Cong

Thang 7/2015 — nay trinh d6 thi Bén Tre

— Chirc vu cong tac hién nay: Truong Ban kiém soat, Nhan vién Bo phian Ké hoach
kinh doanh Phong K& hoach tai chinh

—  Chirc vu dang nam giir ¢ cac t6 chirc khac: Khong co.
—  Sb lugng cb phiéu ndm giir: 3.500 ¢ phiéu

Trong do: Cd nhadn s6 hitu: 3.500 cé phiéu
Puoc iy quyén: 0 cé phiéu.

—  S6 ¢6 phan ciia nhitng ngudi c6 lién quan: Khéng co.

—  Céc khoan no ddi véi Cong ty: Khong co.

— Thu lao va cac khoan loi ich khac: 7.635.000 dong/thang
— Loi ich lién quan d6i v6i Cong ty: Khong co.

— Hanh vi vi pham phap luat: Khong co.

+ Thanh vién Ban kiém soat

— Hovatén: Ting Pong

— Giditinh:  Nam Nir [

— S6CMND: 320708999 Ngay cip: 13/10/2006 Noi cdp: CA Bén Tre
— Ngay sinh:  07/06/1970

— Noi sinh: Bén Tre

— Qubc tich:  Viét nam
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— Dan tdc: Kinh

— Quéquan: BénTre

— bia chi thuong tru: S 106C, khu phé 2, Phuong 8, TP Bén Tre, tinh Bén Tre
— 86 dién thoai lién lac: 0918486615

— Trinh d6 vin hoa: Tt nghiép cép 3

— Trinh d chuyén moén: Cr nhan luat

Bang cap Chuyén nganh Co so dao tao
bai hoc Ctr nhan luat bPH Luat TPHCM

— Qua trinh cdng tac:

Tir nim dén nim Don vi cong tac Chire vu
1997-2014 Cong ty TNHH MTV Cong | Nhan vién ban kiém tra chat
trinh do thi Bén Tre luong dich vu cong ich
2015- na Cf)ng, ty Cb phan Céng trinh d6 Nhén vién ban kiém tra chat
y thi Bén Tre luong dich vu cong ich
02/2015 - nay Thanh vién BKS

— Chuc vy cong tac hién nay: Thanh vién Ban kiém soat, Nhan vién kiém tra chit
luong dich vu cong ich

—  Chirc vu dang nam giir ¢ cac t6 chirc khac:
—  S6 lugng cb phiéu ndm giir: 4.200 ¢ phiéu
Trong do: Cd nhan s6 hivu: 4.200 cé phiéu
Puoc iy quyén: 0 cé phiéu.
—  S6 ¢6 phan ctia nhitng ngudi c6 lién quan: Khong co.
—  Céc khoan no ddi v6i Cong ty: Khong co.
— Thu lao va cac khoan loi ich khéac: 5.857.000 dong/thang
— Loi ich lién quan d6i v6i cong ty dai chiing: Khong c6.
— Hanh vi vi pham phap luat: Khong cé.
+ Thanh vién Ban kiém soat
— Hovatén: Doan Thi Thanh
— Giditinh:  Nam [J N
— S6CMND: 321300926 Ngay cip: 29/03/2005 Noi cdp: CA Bén Tre
— Ngay sinh:  06/11/1983
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— Noi sinh: Hai Phong

- Quéc tich:  Viét Nam

— Dan toc: Kinh

— Qué quan:  Hai Phong

— Pia chi thuong tra:  504F, Khu phd 2, phuong Phu Khuong, TP Bén Tre, tinh Bén
Tre

— 86 dién thoai lién lac: 0939053601

— Trinh d6 van hoa: 12/12

— Trinh d6 chuyén moén: Ky su chuyén nganh xay dung dan dung va cong nghiép

Bing cép Chuyén nganh Co so dao tao
K§ su Xdy dung dan dung va | 5y is Tp HOM
cong nghiép
— Qua trinh cdng tac:
Thoi gian Don vi cong tac Chire vu
A . . .| Can bo ky thuat-
2005- 2014 Cong ty TNHH MTV Cong trinh do | 50 “inh " 16 - kg
thi Bén Tre R
thuat
2015- nay CE)ng ty Co phan Cong trinh d6 thi Ca? bc_)~ k}i thuat-
Bén Tre phong Ky thuat
02/2015 - nay Thanh vién BKS

— Chirc vu cong tac hién nay: Thanh vién Ban kiém soat, Can bo k¥ thuat

—  Chuc vy dang nam gilr ¢ cac to chuc khac: Khong co

S6 lwong c6 phiéu nam gitr: 10.100 c6 phiéu
Trong dé:  Cd nhdn sé hiru: 10.100 ¢6 phiéu

Duwoc uy quyén: co phiéu.

S6 ¢6 phan ctia nhitng nguoi c6 lién quan: 1.000 c6 phiéu

Mobi quan hé Neiv c Sé lwon
STT Ho va tén véi TV Ban | S6CMND | 5% $2P oluong
: .z f noi cap CP s6 hitu
kiém soat
01 Poan Nhu Khai Cha rudt 321190893 | 07/02/2014 1.000

—  Céc khoan no dbi v6i Cong ty: Khong co.
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— Thu lao va cac khoan loi ich khac: 7.292.000 ddng/thang
— Loi ich lién quan d6i véi cong ty dai chiing: Khong c6.

— Hanh vi vi pham phap luat: Khong co.
% Phu trach ké toan

— Hovatén: Tran Thi Van Nghi

— Giditinh:  Nam 0 Nit

— S6CMND: 320903951 Ngay cip: 31/7/2010 Noi cdp: CA Bén Tre
— Nogay sinh:  11/9/1977

— Noi sinh: Bén Tre

- Quéc tich:  Viét Nam

— Dan toc: Kinh

— Quéquan: Bén Tre

— Dia chi thuong tra: A2, khu phé 5, Phuong Phu Khuong, TP Bén Tre, tinh Bén Tre
— 86 dién thoai lién lac: 0914716878

— Trinh d6 van hoa: 12/12

— Trinh d§ chuyén mén: Cir nhan kinh té, nganh tai chinh ké toan cac doanh nghiép.

Bing cép Chuyén nganh Co sé dao tao
Cao din Tai chinh ké toan cic | Truong Pai hoc Kinh té
& doanh nghiép TP.HCM
Clr nhan Tai chmh. Ake toan. cac Truong Pai hoc Tra Vinh
doanh nghiép
— Qua trinh cdng tac:
Thoi gian Pon vi cong tac Chire vu
Xinghiép Co Khi Cong Nong , _
1999 - 2004 , Keé toan vién
Bén Tre
Congty TNHH MTV Cobng )
2005 - 2006 , Keé toan vién
trinh d6 thi Bén Tre
Congty TNHH MTV Cobng , ,
2007 — 2008 , K¢ toan tong hop
trinh d6 thi Bén Tre
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Thoi gian Pon vi cong tac Chirc vu
Congty TNHH MTV Coéng ,
2009 - 2013 . , Pho TP Keé toan tai vy
trinh d6 thi Bén Tre
Congty TNHH MTV Céng TORTrY
2014 trinh do thi Bén Tre Q.TP Ké toan tai vu
212015 — nay Congty CP cor_ll_%etrmh do thi Bén Q Ké toan truong

Chirc vu cong tac hién nay: Q. Ké toan truéng

Chirc vu dang nidm giir & cac to chuc khac: Khéng co.
S6 lwong c6 phiéu nam gitr: 3.800 c¢6 phiéu

Trong d6:  Cd nhan sé hitu: 3.800 cé phiéu

Puge ity quyén: 0 ¢é phiéu.

SO ¢6 phéan ctua nhitng nguoi ¢o6 lién quan: 1.700 cd phiéu.

Mbi quan h Ngay ca S6 lwon
STT Ho va tén véi Q. K& |S6CMND | =Y ¢IP ons
* i i noi cap CP sé hiru
toan truong
01 |V& Minh Tuén Chong 321117605 | 14/10/2015 1.700

Céc khoan no ddi v6i Cong ty: Khong co.
Thu lao va cac khoan lgi ich khac: 11.305.000 dong/thang.
Loi ich lién quan d6i véi cong ty dai ching: Khong c6.

Hanh vi vi pham phap luat: Khong c6.

2. K& hoach ting cwdng quan tri cong ty

- Cong ty xem xét diéu chinh cac chinh sach phan phdi tién lwong, quy khen
thuang, phuc loi tap thé pha hop, xac thuc hon, dam bao tinh cdng bang that sy
tré thanh don bay thuc day phét trién nguon nhan lyc, toc do tang truong phai
phu hop chinh sach, phéap luat Nha nudc va thi truong lao dong. Bén canh do,
thuc hién kip thoi viéc cai thién diéu kién 1am viéc va thiét l1ap moi truong 1am
viéc thong thoang, nang dong, sang tao trong toan Cong ty.

~ €6 chinh sach dii ngd dac biét ddi voi ngudi lao dong nham thu hat nhan tai
bén ngoai va giir ngudn nhan luc nong cét hién cé, giup nguoi lao dong an tam,
tin twong va gan bo 6n dinh voi Cong ty. Ngoai ra, Cong ty thuc thi cac noi quy
lao dong, quy ché thuong phat nghiém minh, thiét 1ap to chtc hoat dong Cong
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ty ngay cang chat chg, lanh manh g6p phan vao viéc phét trién d6 thi trén dia
ban tinh ngay cang khang trang, sach dep.

Dé hoan thién va nang cao chat lugng ngudn nhan lyc, Ban Tong Giam dbc
Cong ty c6 ké hoach tuyén dung mai nham bé sung vao cac bo phan thiéu va
yéu, dong thoi thay thé nhan su khdng pha hop, hét tudi lao dong, nghi huu ...

Tap trung sap xép cung cb bo may quan 1y du manh dé thuc hién nhiém vu phat
trién cua Cong ty. Manh dan luan chuyén, diéu dong can bo quan ly nham doi
méi co ché quan ly theo hudng ting cudng sy chu dong tich cuc trong to chuc
va diéu hanh cua cac DBoi chuyén quan nham tao ra ning suat, chét luong cao
dem lai hiéu qua va lgi nhuan cho Céng ty.

Khong nging &p dung cac bién phap cai tién va hoan thién cong tac t chuc,
hoat dong cua cac Phong, B6i ndng cao hiéu qua cua tung Phong, Boi, ting ca
nhan nhu sip xép bé may, bé tri nhan su phi hop, nang cao trinh d6 Can bo
CNYV Lao dong cua Cong ty.

C6 chinh sach khen thuong kip thoi nhiing sang kién lam ting ning suat lao
dong, tiét kiém chi phi, nang cao hiéu qua SXKD cua Cong ty.

Cong ty luén cha trong viéc nang cao cbng tac quan tri Cong ty, tuan thu
day du quy dinh vé cong b théng tin va quan tri cong ty dai ching. Trong
thoi gian tgi, BENTREPCO lién tuc ra soét, hoan thién cac quy ché quan tri
nham nang cao hiéu qua cdng tac quan tri va dam bao dung quy dinh cua
phap luat.
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VI. CACPOITAC LIEN QUAN TOI VIEC PANG KY GIAO DICH
1. T6 chirc kiém toan:Cong ty TNHH Kiém toan va Tw vin Chuin Viét
Dia chi dang ky: 33 Phan Vian Khoe, P.13, Q.5, Tp.Ho6 Chi Minh

Try so van phong tai TP.HCM: s6 156-158 Pho Quang, P.9, Phu Nhuan
Dién thoai:(84.8) 3999 00 91 ~ 97 Fax: (84.8) 3999 00 90

2. To chitc tw vin : Cong ty TNHH MTYV Chirng khoan Ngan hang Pong A

+ Tru s¢ chinh :Tang 2 va tang 3 Toa nha sb 468 Nguyén Thi Minh Khai,
Phuong 2, Quén 3, TP. HCM
Pién thoai : (84-8) 3833 6333 Fax: (84-8) 3833 3891
Website : www.dag.vn Email : dag@dag.vn
& Chi nhanh Ha Ngi: 181 Nguyén Luong Bang, Quan Dong Pa, Ha Noi
Pién thoai : (84-4) 3 944 5175 Fax: (84-4) 3 944 5178
* Chi nhanh Sai Gon: 60-70, Nguyén Céng Tra, Quan 1, Tp. HCM
Dién thoai : (08) 38218666 Fax: (08) 3821 4891
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VII. PHU LUC
Phu luc 1 : Ban sao hop 1¢ Gidy chimg nhan dang ky kinh doanh ctia Cong ty.
Phu luc II : B4o c4o tai chinh d3 kiém toan nam 2014 va BCTC Quy III ndm
2015 tu lap.

Bén Tre, ngay 01 thang Z ndm 2016

TO CHUC PANG KY GIAO DICH
CONG TY CO PHAN CONG TRINH PO THI BEN TRE
Ay

NGUYEN NGOC TRIEU
TONG GIAM bOC PHO TONG GIAM POC
NGO TRUNG KIEN NGUYEN TAN VU
Q.KE TOAN TRUONG TRUONG BAN KIEM SOAT
&"//Z_//'f?
;1// il
=
) / //
TRAN THI VAN NGHI PHAM AN HUY )
TO CHUC TU VAN

CONG TY TNHH MTV CHUNG KHOAN NGAN HANG PONG A
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